District Health Assessment for Multiple District 322 through May 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 86 0 86 0% 14 1 13 3479 0 3479 939 371 568 19.51% 3,188 40 9% 3 8 0% 55% 0% 19% 20 7
322 B1 76 0 76 0% 9 9 0 3248 0 3248 506 390 116 3.70% 3,588 43 5% 3 113 1% 18% 0% 14% " 0
322 B2 88 0 88 0% 12 3 9 3022 0 3022 629 248 381 14.43% 2,980 34 32% 12 9 67% 27% 1% 10% 18 9
322C1 120 0 120 0% 21 16 5 3457 0 3457 926 497 429 14.17% 3,430 29 20% 5 281 0% 53% 1% 17% 26 1"
322C2 57 0 57 0% 13 5 8 2399 0 2399 661 261 400 20.01% 2,146 42 5% 5 108 0% 0% 0% 35% 13 6
322C3 93 0 93 0% 10 23 -13 3077 0 3077 505 924 -419 -11.99% 3,485 33 29% 6 506 0% 34% 0% 38% 23 9
322C4 43 0 43 0% 2 0 2 1313 0 1313 258 124 134 11.37% 1,267 31 28% 0 0 0% 49% 0% 33% 12 5
322C5 50 0 50 0% 3 1 2 1561 0 1561 380 192 188 13.69% 1,454 31 26% 5 24 0% 10% 0% 34% 1" 5
322D 79 0 79 0% 5 4 1 3020 0 3020 458 461 -3 -0.10% 3,042 38 14% 2 132 25% 29% 1% 14% 17 8
322E 127 0 127 0% 9 1" -2 4460 0 4460 675 472 203 4.77% 4,597 35 21% 6 184 9% 40% 2% 15% 31 15
322 F 121 0 121 0% 13 6 7 3956 0 3956 867 512 355 9.86% 3,794 33 13% 2 81 50% 20% 1% 1% 25 10
322G 82 0 82 0% 19 7 12 3360 0 3360 858 759 99 3.04% 3,384 41 17% 7 186 29% 21% 1% 22% 18 8
1022 0 1022 0% 130 86 44 36352 0 36352 7662 5211 2451 7.23% 36,355 36 18% 5 1,632 12% 32% 1% 20% 225 93
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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